
 
 
 

 

Research – Cryoport (5/8/19) 

 

Description: Cryoport, Inc. was founded in 1999 and is headquartered in Irvine, California.  

They provide temperature controlled logistics solutions to the life sciences industry in the 

Americas, Europe, Middle East, Africa, and Asia Pacific. The company provides many 

different services: 

 

1. Cryoport -  a cloud-based logistics management platform that supports the 

management of shipments, which includes order entry, document preparation, 

customs documentation, courier management, real-time shipment tracking, issue 

resolution, and regulatory compliance requirements 

2. CryoPort Express Shippers - a dry vapor cryogenic shipper that use liquid nitrogen 

contained inside a vacuum insulated vessel, which serves as a refrigerant to provide 

stable storage temperatures. 

3. Cryoport Express Dry Vapor Shippers - reusable dry vapor liquid nitrogen storage 

containers for holding the biological material in the inner chamber 

4. Cryoport Express C3 Shippers - designed to maintain a controlled temperature 

5. Cryoport Express SmartPak II Condition Monitoring System - tracks the key aspects 

of each shipment 

6. Cryoport Express Analytics - tracks the time-based metrics for order processing 

time and on-time deliveries, as well as profiling shipping lanes to determine average 

transit times and predicting shipping exceptions based on historical metric 

 



 
 

Ticker: CYRX 

Price: $15.98 

Market Cap: $490.2M 

Performance: +44.9% YTD 

 

Analysis 

Cryoport is in a very unique position to capitalize on a growing biotech logistics market. 

More specifically, CYRX target market is dialed in on regenerative therapy – which is also 

set to grow at healthy clip over the next several years.  

 

Regenerative therapy and medicines are used to repair, replace, and regenerate tissues and 

organs affected by injury, disease, or natural aging process. These medicines restore the 

functionality of cells & tissues and are used in several degenerative disorders such as 

dermatology, neurodegenerative diseases, cardiovascular, and orthopedic applications. 

Stem cells are capable of proliferation and differentiation, which increase their importance 

in this field. The global regenerative medicine market was valued at $5.4B in 2016 and is 

estimated to reach $39.3B by 2023, registering a CAGR of 32.2% from 2017 to 2023. Other 

studies we’ve found says the market is projected to reach USD $38.7B by 2024 from USD 

$13.3B in 2019, at a CAGR of 23.8% during the forecast period. Suffice to say, the total 

addressable market (TAM) is quite large here. 

 

What Cryoport is doing is handling the logistics for this rapidly growing industry. As you 

can see in the image below, Cryoport breaks down their supply chain into 4 steps: 

 



 
 

When we talk about regenerative therapies and medicine it’s primarily focused on: 

• Cell Therapy 

• Gene Therapy 

• Tissue Engineering 

• Small Molecule & Biologic 

 

Currently, Cryoport has commercial agreements to provide logistics support for Gilead’s 

(GILD) Yescarta and Novartis’ (NVS) Kymriah, the first two FDA approved CAR-T therapies 

and now most recently Amgen (AMGN). In late March, Amgen chose Cryoport to be its 

primary provider of temperature-controlled logistics solutions. Under the terms of the 

agreement, Cryoport will support Amgen’s cryogenic shipments of its biomaterials globally. 

By employing the Cryoport Express Shippers, Amgen will ensure the safe transport and 

delivery of its high value Global Cell Bank and other critical commodities as it pursues the 

engineering and commercialization of CAR T-cell therapies. In addition to advancing its 

own clinical studies, Amgen is collaborating with Gilead and Kite, to develop novel 

Chimeric Antigen Receptor (“CAR”) T-cell immunotherapies based on Kite’s engineered 

autologous cell therapy platform and Amgen’s extensive array of cancer targets. In addition 

to these biotech behemoths, Cryoport also onboarded Biokin Pharmaceutical, Miltenyi 

Biotec, MolMed S.p.A., Tmunity Therapeutics, and Celularity in Q1 2019. 

 

This speaks volumes for multiple reasons. For one, it provides legitimacy to Cryport’s 

services. Secondly, it shows that these biotech giants and other players aren’t in-housing 

these services and find it much easier to use a third party. Third, diversifying their clients 

will make for less riskier revenues in case they lose some they aren’t as dependent. Right 

now, though, we believe this will be a risk for CYRX for the foreseeable future as GILD and 

NVS already make up a bulk of revenues and in their Q1 call, they believe AMGN will make 

up over 10% of revs within 12 months (more on financials below). 

 

Now you might be thinking similar to how CUBE did. Logistics? Where does FedEx, UPS, 

World Courier play into this market?  

 



 
 

 

 

Cryoport has inked deals to work with the above logistics companies. Out of all of them, it is 

World Courier that is best to see given WC’s background. WC is owned by 

AmerisourceBergen (ABC). ABC provides pharmaceutical products, value-driving 

services and business solutions that improve access to care and have a network of tens of 

thousands of healthcare providers, veterinary practices and livestock producers that trust 

them as their partner in the pharmaceutical supply chain. AmerisourceBergen ranked #12 

on the Fortune 500 in 2017 with more than $150B in annual revenue.  

 

The fact that CYRX is now partnered with a company of this size and scope is huge. 

Cryoport’s solutions will be offered through World Courier's global network of more than 

140 company-owned offices operating across 50 countries, as well as directly through 

Cryoport's business development team. This agreement, which was signed in July of 2018, 

is for an initial three-year period. 

 

How come the biotech giants haven’t gotten into this business? How come World Courier 

hasn’t? Seeing CYRX lock in these partnerships and integrate themselves throughout the 

supply chain across the globe is very encouraging. 

 

With this in mind, let’s examine how things are translating onto the financials: 

 

In their Q1 report that was released on May 2nd, CRYX saw revenue increase 65% to $6.7 

million for the three-month period ended March 31, 2019, compared with the same period 

in the prior year. This growth was primarily driven by their continued growth in the 

Biopharma market, where they reported a 72% revenue increase Y/Y. 

 



 
 

The increase in our Biopharma revenue was propelled by both new clients and growth 

within current clients. Notably, $1.4 million of the quarter’s revenue was derived from their 

commercial agreements with Novartis and Gilead, representing a 374% increase compared 

with the same quarter in the prior year. This goes back to what we highlighted about 

diversification of revs. In Q1, NVS and GILD made up roughly 21% of revenues and AMGN is 

expected to make up another 10% within 12 months. Given the fact that revenues with 

GILD and NVS rose at a 374% pace, the allocation of revenues from these biotech giants 

should only increase. For now, we don’t think its necessarily a negative but is something we 

will keep in an eye on as it also has its pros and cons. Seeing GILD and NVS spend more 

with CYRX displays how sticky their services are. 

 

 

 

Cryoport has been doing an excellent job growing their revs and this is the fist time the 

company has grown revenue by $1M Q/Q.  

 

Moving down the income statement. Gross margin for the three-months ended March 31, 

2019 was 52% compared to 54% for the same period in the prior year. Gross margin was 

impacted by the infrastructure build out and increased direct costs resulting from their 

new logistics centers in Livingston, New Jersey and Amsterdam, The Netherlands, which 

became operational in the second half of 2018. CYRX expects to achieve 60% gross margins 

going forward. For us, this is no big deal at all. At this stage it is vital that they reinvest in 

the business. 



 
 

At the end of Q1, clinical trials in the Americas and EMEA supported by Cryoport increased 

to a total of 383 compared to 357 at the end of Q4 2018 and 261 for the same period last 

year – a very positive sign. 

 

Overall, net loss for the three-month period ended March 31, 2019 was $2.4 million, or 

$0.08 per share. This is compared to net loss of $2.7 million, or $0.10 per share, for the 

same three month period in the prior year. 

 

Cash and cash equivalents at the end of Q1, was a healthy $47.3M but upon further analysis 

we actually think CYRX is gearing up for an acquisition. We found management talking 

about this quite a bit, especially on their Q1 call. For example, CFO Robert Stefanovic said, 

“The M&A we've addressed consistently each quarter and I wouldn't say anything this 

quarter any differently than we've said we are looking methodically and carefully at 

acquisition candidates, and potential candidates and those candidates would be to either 

deepen our solutions or in adjacencies. And the natural adjacencies would be in things like 

storage and other forms of software. That's our M&A activity. We do have a pipeline and we 

are vigorously looking into the marketplace. But as you know, there's got to be a seller as 

well as a buyer so, acquisitions generally are opportunistic and we are pursuing that 

avenue.” 

 

In addition to this, we saw that the company filed a prospectus for a $100M mixed shelf 

offering. What does this mean? It tells us that the company has already cleared up stock in 

the case that they need it they can tap into it. In other words, there’s a good possibility in 

our view that they’re going to make an acquisition in the coming months and want to 

ensure the shares are available to make the purchase as the cash they have on hand is not 

something they want to use too much of for obvious reasons like supporting continued 

operations.  

 

Who they’ll acquire is not something we’ll speculate on but based on the shelf offering and 

management’s remarks we think there will be an M&A announcement in the near future. 

 

 

 



 
 

Technical Analysis 

 

 

 

Right now, CYRX is looking overbought. The stock has been on a tremendous run to kick off 

2019 and this area will be a huge test for the stock. It has now hit overbought on RSI, MFI, 

and the Williams %R. These have all been pretty good indicators, more so the RSI and MFI.  

The stock has recently crossed passed the R2 resistance line which is solid but will now 

face the next resistance of breaking through its previous highs made in July of last year of 

$16.52-$16.88. If it breaks this area there is a good chance the stock can run to $20 so we 



 
 

will wait and see what it does there. To us, right now, it looks like that’s going to be pretty 

tough considering volume hasn’t been that relatively strong.  

 

Overall, this is a company we like but is also something we’d hold off on temporarily to get 

a better price. If the company does wind up following through and acquiring a company, 

there is a good chance shares fall due to the dilution that will come along with it 

 

Also, if you do want to split up some exposure to this area there is another company we 

found called BioLife Solutions (BLFS) that is in the same niche that’s worth a look. 

 

 

 

 


